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The Internal Evaluation form was filled by 16 people, the association’s staff members:

Bucovina Guides: 4 people;

Bolu Halkin Egitimini Gelistirme ve Destekleme Dernegi: 6 people;
AIM Network: 3 people;

Computer House: 3 people;

Question 1: Organization skills improvement

Range of answers from 4 (much) to 5 (very much), average 4,62.

All the staff members believe that the HEARTS project has increased the organization’s skills,
at a level between much and very much.

Comments:
@ Bucovina Guides. The association improved a lot over the project period as it gained

new and valuable partners and friends. Being its first project of this kind, the
organization had a lot to learn through the organization of meetings, disseminations or
mobility. We developed our skills in managing a project from the implementation stage
to the outcome.

Bolu Halkin Egitimini Gelistirme Ve Destekleme Dernegi. This is the first
experience of our association: the staff in our organization has improved their
language, social and communication skills and got experienced in terms of the
European Union process: we learned how to implement a European project and we
discussed about the project in cooperation with the partner countries . We learned
new cultures and new life styles because Turkey is different from most of the European
countries. Our organization had the chance to get experienced about how to bring
together the young and elderly people and provide them to communicate with each
other, and we had ideas and opinions about the possibility for senior education and the
dialogue between the elderly and young people living in the partner countries.
Furthermore, the project contributed to the European dimension of our association.
AIM Network. Being at the beginners of her life, our organization hadn’t great
competences about meeting organization, products, procedures. We have gained in
experience and expertise. The organization was advantaged of this project in different
fields:

1) the organization of a meeting with all the issues that it concerns,

2) the relationship with the partners;

3) the benefits of the cooperation for the production of the outputs.

4) the use of English language, as we had to communicate with partners using this
work language.

Computer House. From our staff point of view the organization improved its skills as
follows: through this project we met new partners and new cultures and we had the
chance to exchange ideas; we learned a lot especially about how to work in teams and
get the best output from this team work. Our organization had the opportunity to
exchange good practices with the other partners and to set bases for future
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cooperation. It is absolutely understood that projects such the one we were involved,
besides the difficulties, has only advantages and positive results.

Question 2: Personal skills improvement

Range of answers from 4 (much) to 5 (very much), average 4,56.
All the staff members believe that the HEARTS project has increased their personal skills, at a
level from much and very much.

Comments:

@ Bucovina Guides. In personal opinions, the project helped to develop existing skills
but also to gain new ones: learn how to better interact and communicate with new
cultures and personalities; work together with people from diverse cultural
backgrounds; to be flexible and understanding; gain knowledge in researching,
collecting data and implementing a questionnaire; gain more trust in speaking in
English; improve public speaking abilities considerably. And, last but not the least, to
gain a valuable experience in managing groups of people and large amounts of money.

@ Bolu Halkin Egitimini Gelistirme Ve Destekleme Dernegi. This project gave to all us
a lot of opportunities: working together with adult and young people at home and in
Europe; sharing our experience, skills and knowledge between each other; learning
possibilities despite the age; learning about traditions and lifestyles of people from
different cultures; improving communication skills with everyone. We saw how things
are made in international level, and have learnt a lot about the details of how to deal
with all this process, achieving an “European dimension”. English knowledge improved
by trying to communicate with the new friends; we got the courage to make a
presentation and took the responsibility of a group of people in a foreign country.

@ AIM Network. In the staff opinion, this project provided a lot of improvement:
languages skills, namely English but also something in other countries languages;
research and working with the questionnaires and reports; relationships with different
cultures; organizational competence; interacting skills; a more defined vision of the
world around us and on Romanian and Turkish language skills through the travels to
Romania and some ideas for further projects.

@ Computer House. The staff believe they improved their personal skills in: team work;
collecting data through questionnaires and analysis of results; ; working together
aiming to final products; contacts with European partners; communication with people
of different cultures; improving of personal English vocabulary; public speaking.

Question 3: mobility’s support

15 people answered “yes”, 1 person answered “maybe”.
Comments:
@ Bucovina Guides. All the mobilities had a great time while travelling to Italy, Greece or

Turkey and
judging by the feedback received; they had great things to learn as well. Since for some
of them was the first time abroad, the experience was priceless. The mobilities, in the
staff opinion, were well-organized and, judging by all the testimonials, people were
very satisfied with everything they experienced. The project supported the mobilities,
as everybody from Romania felt treated special and this is due to the great hospitality
showed to us by our partners.
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Bolu Halkin Egitimini Gelistirme Ve Destekleme Dernegi. People feltfinancially
and personally supported by the project, and they were fully satisfied for this
participation; during the implementation of the project, they gained the self-confidence
to get in contact with people from different cultures and now they felt themselves
more understandable, passionate and extrovert when they work together with a group
of people.

AIM Network. The mobilities were well organized and completely supported from the
project; all partners who were involved in them were fully satisfied.

Computer House. The mobilities were well organized and all partners who were
involved in them

were pleased; we think that mobilities are important for the correct completion of the
project; furthermore, they are the exciting part of the project for the chance to meet
different countries and cultures and at the same time work with our partners on our
issues.

Question 4: Use of the project products/ results in the future

12 people answered “yes”, 4 of them answered “maybe”: in most people there is an intention
to use the products of the project for their own work or for further initiatives.

Comments:

%)

%)

Romanian group thinks that the outcome of this project is very important and plan to
use the digital literacy manual for the elderly people that will be joining the association
from now on.

Turkish group highlights that, during the implementation, the project gained valuable
information and views about how to keep alive the heritage and to transform this value
to new generation, through an intergenerational dialogue. The products are good to
disseminate in every field. These content, collected in the brochure, digital literacy
manual and newsletters are ready for dissemination to people and the authority, and
for use in the associations/organizations and other workplaces. Teachers working with
adults believe that project products may be a good guide in finding the best teaching
styles, considering the importance of the relationship among different aged students.
The products are especially good for people who are new to these international
activities for lifelong learning. We all should borrow the activities and the facilities
which we saw in partners. The results and products of this project can also be a steady
base on which to build up a new, further project.

The Italian group would like to use the outputs firstly into the association, for
explaining how is possible to cooperate between different countries; they can also be
very useful in several contexts of their background, mainly in social inclusion area, and
in the work area.

The Greek group intends to use the Digital Literacy Manual - after translation in
domestic language - in the future, for their adult education and their students,
especially for elderly students.

Question 5:Usefulness of innovative ICT tools

Range of answers from 4 (much) to 5 (very much), average 4,62: no doubt about the

usefulness of these instruments.
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Comments:

@ Bucovina Guides. The innovative use of ICT is assumed as useful/essential/
indispensable: it can facilitate the communication between the partners, enables
people to gather information that would otherwise be difficult or even impossible to
obtain, provide both the resources and the pedagogical framework for enabling people
to become more efficient in the process of independent learning.

@ Bolu Halkin Egitimini Gelistirme Ve Destekleme Dernegi. The ICT tools was very
useful so that we could learn how to use different social media tools and platform for
better communication. From the very beginning of the project, we discussed how to
start with the project, which activities to do, how to disseminate the project and the
products by the way of ICT tools.As ICT tools support the lifelong learning, it can be the
best way to improve yourself with its potential for distance learning. The project has
created us a big opportunity to improve our ICT skills.

@ AIM Network. During the lifetime of the project we learned to use different ICT tools
in order to improve the communication between partners, the visibility of the project,
the dissemination and exploitation. These tools will be useful also for our work in the
organization and for our personal life. ICT tools are important for information and
social life, to improve communication within social groups, to better know their rights
and avoid marginalization.

@ Computer House. ICT tools connect people and knowledge, allow to exchange
information and ideas; with ICT tools all can happen fast and simple. Definitely it
helped us in communication with our partners, in order to discover more innovating
ideas and materialize them.

Question 6: Personal social skills/knowledge improvement
Range of answers from 3 (much) to 5 (very much), average 4,5.

Question 7:Success achieved from partnership
Range of answers from 4 (much) to 5 (very much), average 4,69.

Questions 6 and 7 provided only a quantitative self-evaluation, without comments.

Question 8:Conclusions & Recommendations

@ Bucovina Guides. The project was a great opportunity to develop team working skills
for all the partners and it was a very useful tool in connecting people with the same
interests, who created a very productive partnership. Each partner contributed to the
development of the project and everybody was satisfied and benefited from the results.

@ Bolu Halkin Egitimini Gelistirme Ve Destekleme Dernegi. The project process was
very useful in learning how to apply for a project, how to implement and to produce
new products and information; all the participants got the chance to improve their
socio-cultural, intercultural interaction and language skills. This project:
- has improved both me and my organization in terms of communication and social
skills from a global aspect;
- provided us to see different cultures and make new friends from all over the world,
and we learned also new ideas and values from different people and partner countries;
- has reinforced us all to create common European identity values as individuals;
- had given significant results about the importance of remembering the heritage and
the status of our elderly people in the society;
We hope to take advantage of the project outcomes in a future cooperation.
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@ AIM Network. According to us the partnership was successful giving opportunities
for growing and learning and possibly continuing to do projects. Sometimes the
communication between the partners was weak , in the initial phase, but it improved
and this wasn’'t more an obstacle when we decided to continue HEARTS and
implement its products through a further ERASMUS + project. We hope that this
partnership can continue.

@ Computer House. Through this project we manage to communicate and exchange
ideas and practices between partners. We worked as a team in order to accomplish our
goals and have a fine product. We practice our English language and our public speech.
We hope in a future cooperation.
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BUCOVINA GUIDES ASSOCIATION - Internal
Evaluation

Number of staff: 4

QuestionNr. 1: 55,55
From our staff point of view the or ganization improved its skills as follows:

The organisation improved its relationships and gained 3 new valuable partners.
Being its first project of this kind, the organisation had a lot to learn through the
organisation of meetings, disseminations or mobilities.

Our organisation had a lot to learn from this project and from our partners. We
developed the skills of our members in managing a project from the
implementation stage to the outcome.

Bucovina Guides improved a lot over the project period as it gained new and
valuable partners and friends while succeeding in delivering its goals.

[ believe the organisation improved a lot because it succeeded in delivering its
aims by making its goals known abroad, within organisations with the same
interests.

QuestionNr.2: 4,5,4,5
Our staff believesthey improved their personal skillsasfollows:

The project helped me develop my existing skills but also to gain new ones. Being
the first time taking part in this kind of project, I had the chance to learn how to
better interact with new cultures and personalities. Also, [ have improved my
public speaking abilities considerably and last but not the least, I gained valuable
experience in managing groups of people and large amounts of money.

This project offered me the fantastic chance to work together with people from
diverse cultural backgrounds. I learnt to be flexible and understanding. Also I
gained knowledge in researching, collecting data and implementing a
questionnaire while helping my team.

The members of the organization improved their interpersonal skills, having to
interact and communicate with people from different countries. Also, they
expanded their knowledge about new cultures.

Participating in this project, it helped me develop a lot. I can say a gained more
trust in speaking in English and became more confident in interacting with
foreigners. Also, having to work in an international and an intercultural team,
made me more aware of the importance to know how to interact in different
environments, with different people.

Question Nr. 3: Yes, Yes, Yes, Yes

All the mobilities had a great time while travelling to Italy, Greece or Turkey and
judging by the feedback received; they had great things to learn as well. Since for
some of them was the first time abroad, the experience was priceless.
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I do strongly believe that the project supported the mobilities as everybody from
Romania felt treated special and this is due to the great hospitality our partners
showed to us.

I think the motilities were well-organised and judging by all the testimonials,
people were very satisfied with everything they experienced.

From my point of view, all everybody was very satisfied with everything they
experienced while visiting our partners. Also, the feedback received from each
mobility, proves that they felt they developed themselves by learning more about
the aim of the project.

Question Nr. 4: Yes, Maybe, Maybe, Maybe
We do think the outcome of this project is very important therefore, we plan to
use the digital literacy manual for the elderly people that will be joining our
association from now on.

Questlon Nr.5: 4,5,5,5
[ do think the use of ICT can be as useful in our association as it can facilitate the
communication between the partners.
I see the use of ICT as something indispensable nowadays. I strongly believe it
can help us a lot from now in terms of communication.
It is clear that ICT enables people to gather information that would otherwise be
difficult or even impossible to obtain. Thus, I think that in this fast developed
world, the use of ICT is so essential and this project proved this one more time.
[ believe that the innovative use of ICT is very useful as can provide both the
resources and the pedagogical framework for enabling people to become more
efficient in the process of independent learning.

QuestionNr.6:5,5,5,5
QuestionNr.7:5,5,5,5

Question Nr. 8: Conclusions & Recommendations:

- From my point of view, the project was a great opportunity to develop team

working skills for all the partners, which enabled us to deliver a great outcome
from which lots will benefit.
The project was a very useful tool in connecting people with the same interests,
who created a very productive partnership. Each partner contributed to the
development of the project and everybody was satisfied and benefited from the
result.
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INTERNAL EVALUATION REPORT

1. Please, rate how much this project has improved the skills of your organization?

10 20 30 41 55X

Give concrete examples of what you knew at the beginning to illustrate the chosen level:

The organisation improved its relationships and gained 3 new valuable partners. Being
its first project of this kind, the organisation had a lot to learn through the organisation
of meetings, disseminations or mobilites.

2. Please, rate how much this project has improved your personal development
skill ?

10 20 30 4X 50

Give some examples:

The project helped me develop my existing skills but also to gain new ones. Being the
first time taking part in this kind of project, I had the chance to learn how to better
interact with new cultures and personalities. Also, | have improved my public speaking
abilities considerably and last but not the least, I gained valuable experience in
managing groups of people and large amounts of money.

3. Do you think the project has supported your mobilities?

X Yes
O No

[0 Maybe
(If Yes, please explain how?)

All the mobilities had a great time while travelling to Italy, Greece or Turkey and judging
by the feedback received; they had great things to learn as well. Since for some of them
was the first time abroad, the experience was priceless.
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4. Do you plan to use the project products/ results in the future?

X Yes
O No

0 Maybe
(If Yes, please explain how?)

We do think the outcome of this project is very important therefore, we plan to use the
digital literacy manual for the elderly people that will be joining our association from
now on.

5. Please, rate how much the innovative use of ICT tools is/ will be useful for you
and for your beneficiaries/ stakeholders?

10 20 30 40 @ 5X
Please justify your answer:
[ do think the use of ICT can be as useful in our association as it can facilitate the

communication between the partners.

6. Please, rate how much this project has improved your skills/knowledge about
Social Skills and Compenteces?

10 20 30 4] 55X

7. Please, rate how successful the partnership was?

10 20 30 40 5 X

8.Conclusion and recommendations
From my point of view, the project was a great opportunity to develop team working

skills for all the partners, which enabled us to deliver a great outcome from which lots
will benefit.

Thank you!
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INTERNAL EVALUATION REPORT

1. Please, rate how much you consider this project has improved the skills of your
organization?

10 20 30 40 5X
Give concrete examples of what you knew at the beginning to illustrate the chosen level:
Our organisation had a lot to learn from this project and from our partners. We
developed the skills of our members in managing a project from the implementation
stage to the outcome.
2. Please, rate how much this project has improved your personal skills?

10 20 30 40 5X
Give some examples:
This project offered me the fantastic chance to work together with people from diverse

cultural backgrounds. I learnt to be flexible and understanding. Also I gained knowledge
in researching, collecting data and implementing a questionnaire while helping my team.

3. Do you think the project has supported your mobilities?

X Yes
O No

0 Maybe
(If Yes, please explain how?)

I do strongly believe that the project supported the mobilities as everybody from
Romania felt treated special and this is due to the great hospitality our partners showed
to us.
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4. Do you plan to use the project products/ results in the future?

O Yes
O No

X Maybe
(If Yes, please explain how?)

5. Please, rate how much the innovative use of ICT tools is/ will be useful for you
and for your beneficiaries/ stakeholders?

10 20 30 40 5X
Please justify your answer:

I see the use of ICT as something indispensable nowadays. I strongly believe it can help
us a lot from now in terms of communication.

6. Please, rate how much this project has improved your skills/knowledge about
Social Skills and Competences?

10 20 30 4] 55X

7. Please, rate how successful the partnership was?

10 20 30 41 5 X

8. Conclusion and recommendations

Thank you!
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INTERNAL EVALUATION REPORT

1. Please, rate how much you consider this project has improved the skills of your
organization?

10 20 30 40 5X
Give concrete examples of what you knew at the beginning to illustrate the chosen level:

Bucovina Guides improved a lot over the project period as it gained new and valuable
partners and friends while succeeding in delivering its goals.

2. Please, rate how much this project has improved your personal skills?

10 20 30 40 5 X

Give some examples:

The members of the organization improved their interpersonal skills, having to interact
and communicate with people from different countries. Also, they expanded their
knowledge about new cultures.

3. Do you think the project has supported your mobilities?

X Yes
O No

[0 Maybe
(If Yes, please explain how?)

[ think the motilities were well-organised and judging by all the testimonials, people

were very satisfied with everything they experienced.

4. Do you plan to use the project products/ results in the future?

O Yes
O No

X Maybe
(If Yes, please explain how?)

5. Please, rate how much the innovative use of ICT tools is/ will be useful for you
and for your beneficiaries/ stakeholders?
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10 20 30 40 5 X

Please justify your answer:

It is clear that ICT enables people to gather information that would otherwise be difficult
or even impossible to obtain. Thus, I think that in this fast developed world, the use of
ICT is so essential and this project proved this one more time.

6. Please, rate how much this project has improved your skills/knowledge about
Social Skills and Competences?

10 20 30 41 5 X

7. Please, rate how successful the partnership was?

10 20 30 40 95X
8. Conclusion and recommendations
The project was a very useful tool in connecting people with the same interests, who

created a very productive partnership. Each partner contributed to the development of
the project and everybody was satisfied and benefited from the result.

Thank you!
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INTERNAL EVALUATION REPORT

1. Please, rate how much this project has improved the skills of your organization?

10 20 30 40 5 X

Give concrete examples of what you knew at the beginning to illustrate the chosen level:
[ believe the organisation improved a lot because it succeeded in delivering its aims by
making its goals known abroad, within organisations with the same interests.

2. Please, rate how much this project has improved your personal development
skill ?

10 20 30 4 X 50

Give some examples:

Participating in this project, it helped me develop a lot. I can say a gained more trust in
speaking in English and became more confident in interacting with foreigners. Also,
having to work in an international and an intercultural team, made me more aware of
the importance to know how to interact in different environments, with different people.

3. Do you think the project has supported your mobilities?

X Yes
O No

[0 Maybe
(If Yes, please explain how?)

From my point of view, all everybody was very satisfied with everything they
experienced while visiting our partners. Also, the feedback received from each mobility,
proves that they felt they developed themselves by learning more about the aim of the
project.

4. Do you plan to use the project products/ results in the future?

O Yes
O No

X Maybe
(If Yes, please explain how?)
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5. Please, rate how much the innovative use of ICT tools is/ will be useful for you
and for your beneficiaries/ stakeholders?

10 20 30 40 52X
Please justify your answer:
I believe that the innovative use of ICT is very useful as can provide both the resources

and the pedagogical framework for enabling people to become more efficient in the
process of independent learning.

6. Please, rate how much this project has improved your skills/knowledge about
Social Skills and Compenteces?

10 20 30 41 5 X

7. Please, rate how successful the partnership was?
10 20 30 40 5X
8.Conclusion and recommendations
From my point of view, the project was a great opportunity to develop team working

skills for all the partners, which enabled us to deliver a great outcome from which lots
will benefit.

Thank you!
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BOLU HALKIN EGITIMINI GELISTIRME VE
DESTEKLEME DERNEGI- Internal Evaluation

Number of staff: 6

Question1:4,45,454

Comments:
This is the first experience of our association in European projects. As an
association, we learned how to implement a European project, we learned new
cultures and new life styles because Turkey is different from most of the
European countries. Also the project contributed to the European dimension of
our association.
Our organization had the chance to get experienced about how to bring together
the young and elderly people and provide them to communicate with each other.
The staff in our organization has improved their language, social and
communication skills and got experienced in terms of the European Union
process.
[ was not fully aware of the possibilities of lifelong learning.
This has been my first opportunity to work in such an international organisation.
Also it has been good for me to become aware of the possibilities for senior
education.
This project contributed to our association a lot because this is our first project.
We discussed about the project in cooperation with the partner countries and we
had ideas and opinions about the dialogue between the elderly and young people
living in the partner countries.

Question2:45,545,5

Comments:
This project gave me the opportunity of working together with adult and young
people at home and in Europe and also of sharing our experience, skills and
knowledge between each other. Also it added me a European dimension and
vision on producing new projects.
As an inexperienced person for a EU project [ have learnt a lot about the details of
how to deal with all this process. Took the responsibility of a group of people in a
foreign country. Improved my communication skills with everyone no matter
what the age, gender and nation is. Got the courage to make a presentation before
the people in such an important project.
[ was able to come together with lots of people from different cultures and learn
about their traditions, lifestyles. I could improve my English by trying to
communicate with the new friends whom 1 met in the process of this project.
[ found out new ways to improve my personal development skills. I realized that
learning is always possible despite my age.
This has been a very new experience for me to see how things are made in
international level. From now on I will keep on following the principles I caught
from the project.
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This project has really improved my personal development very much. I saw that
the old people above 60 have done good works for themselves and the
community. They try to learn about computing, ceramic works, wood craft etc.
on3:Yes, Yes, Yes, Yes, Yes, Yes,

ents:

[ was fully satisfied and supported during the implementation of the project
Before taking part in this project [ was a little shy and timid to get in contact with
the people whom I don’t know, but now I feel myself safe, comfortable and
extrovert enough to communicate with everyone in any case.

[ gained the self-confidence to get in contact with people from different cultures. I
have learnt to be more understandable and passionate towards people while
working together with a group o people.

[ was financially and personally supported by the project.

on 4:Yes, Yes, Maybe, Yes, Yes, Yes

During the implementation, we gained valuable information and views about how
to keep alive the heritage and to transform this value to new generation and
furthermore we learned a lot about the intergenerational dialogue. We collected
these content in the brochure, digital literacy manual, newsletters. So I want to
disseminate these products to people and the authority around me. Also I will use
these products in my association and other workplaces.

This project has some considerable results about the young and elderly people
and as a teacher working with adults these results may be a good guide for me to
find the best teaching styles considering the importance of the relationship
between my different aged students. And these results can also be a steady base
as reasons to build up a new project.

The products are good to disseminate in every field. I will use them in my
organization’s public activities.

The products are especially good for people who are new to these international
activities for lifelong learning. I will try to use them in every field of my
professional and personal life.

We think that we should borrow the activities and the facilities which we saw in
partners.

on5:54,4455

The ICT tools was very useful so that we could learn how to use different social
media tools and platform for better communication. From the very beginning of
the project, we discussed how to start with the project, which activities to do,
how to disseminate the project and the products by the way of ICT tools.

We all tried to get as much benefits as we could from the ICT tools during the
process of this project. But of course it represents more advantages especially in
terms of distance learning.

As ICT tools support the lifelong learning, it can be the best way to improve
yourself with its potential for distance learning.

The project has created us a big opportunity to improve our ICT skills.

With this project i found some opportunity to improve my ICT skills

The ICT tools helped us very much for efficient communication and interaction
between us and our beneficiaries.

Lifelong
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Question6:55,4,4,54
Question7:54,44,55

Conclusions:

The project process was very useful in learning how to apply for a project, how to
implement and to produce new products and information related to the project.
Also we learned new ideas and values from different people and partner
countries. [ think it is better to take advantage of the project outcomes in future
cooperation.

This project has improved both me and my organization in terms of
communication and social skills from a global aspect. It not only provided us to
see different cultures and make new friends from all over the world, but also
improved our English as a worldwide language.

This project has reinforced us all to create common European identity values as
individuals. With the help of the project process all the participants got the
chance to improve their socio-cultural, intercultural interaction and language
skills.

This project had given significant results about the importance of remembering
the heritage and the status of our elderly people in the society. I find the
communication and the project works are very useful. See you in different
projects.
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Participant 1
INTERNAL EVALUATION REPORT

1. Please, rate how much this project has improved the skills of your organization?

10 20 30 4X 50

Give concrete examples of what you knew at the beginning to illustrate the chosen level:
This is the first experience of our association in European projects. As an association, we
learned how to implement a European project, we learned new cultures and new life
styles because Turkey is different from most of the European countries. Also the project
contributed to the European dimension of our association.

2. Please, rate how much this project has improved your personal development
skill?

10 20 30 4X 5[]
Give some examples: This project gave me the opportunity of working together with
adult and young people at home and in Europe and also of sharing our experience, skills

and knowledge between each other. Also it added me a European dimension and vision
on producing new projects.

3. Do you think the project has supported your mobilities?

X Yes
O No

0 Maybe

(If Yes , please explain how?) I was fully satisfied and supported during the
implementation of the project

4. Do you plan to use the project products/ results in the future?

X Yes
O No

[0 Maybe

(If yes, please explain how?)

During the implementation, we gained valuable information and views about how to
keep alive the heritage and to transform this value to new generation and furthermore
we learned a lot about the intergenerational dialogue. We collected this content in the
brochure, digital literacy manual, newsletters. So [ want to disseminate these products
to people and the authority around me. Also I will use these products in my association
and other workplaces.

Lifelong
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5. Please, rate how much the innovative use of ICT tools is/ will be useful for you
and for your beneficiaries/ stakeholders?

10 20 30 41 55X

Please justify your answer: The ICT tools were very useful so that we could learn how to
use different social media tools and platform for better communication. From the very
beginning of the project, we discussed how to start with the project, which activities to
do, how to disseminate the project and the products by the way of ICT tools.

6. Please, rate how much this project has improved your skills/knowledge about
Social Skills and competences?

10 20 30 41 55X

7. Please, rate how successful the partnership was?

10 20 30 40 5X

8. Conclusion and recommendations

The project process was very useful in learning how to apply for a project, how to
implement and to produce new products and information related to the project. Also we
learned new ideas and values from different people and partner countries. I think it is
better to take advantage of the project outcomes in future cooperation.

Thank you!



Participant 2
INTERNAL EVALUATION REPORT

1. Please, rate how much this project has improved the skills of your organization?

10 20 30 4X 50

Give concrete examples of what you knew at the beginning to illustrate the chosen level:
Our organization had the chance to get experienced about how to bring together the
young and elderly people and provide them to communicate with each other.

2. Please, rate how much this project has improved your personal development
skill ?

10 20 30 40 5X

Give some examples: As an inexperienced person for a EU project I have learnt a lot
about the details of how to deal with all this process. Took the responsibility of a group
of people in a foreign country. Improved my communication skills with everyone no
matter what the age, gender and nation is. Got the courage to make a presentation
before the people in such an important project.

3. Do you think the project has supported your mobilities?

X Yes
O No

0 Maybe
(If yes, please explain how?)
Before taking part in this project I was a little shy and timid to get in contact with the
people whom I don’t know, but now I feel myself safe, comfortable and extrovert enough
to communicate with everyone in any case.

4. Do you plan to use the project products/ results in the future?

X Yes
O No

0 Maybe

(If Yes, please explain how?)

This project has some considerable results about the young and elderly people and as a
teacher working with adults these results may be a good guide for me to find the best
teaching styles considering the importance of the relationship between my different
aged students. And these results can also be a steady base as reasons to build up a new
project.
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5. Please, rate how much the innovative use of ICT tools is/ will be useful for you
and for your beneficiaries/ stakeholders?

10 20 30 4X 50

Please justify your answer: We all tried to get as much benefits as we could from the ICT
tools during the process of this project. But of course it represents more advantages
especially in terms of distance learning.

6. Please, rate how much this project has improved your skills/knowledge about
Social Skills and Competences?

10 20 30 4] 55X

7. Please, rate how successful the partnership was?

10 20 30 4X 50

8. Conclusion and recommendations

This project has improved both me and my organization in terms of communication and
social skills from a global aspect. It not only provided us to see different cultures and
make new friends from all over the world, but also improved our English as a worldwide
language.

Thank you!
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Participant 3
INTERNAL EVALUATION REPORT

1. Please, rate how much this project has improved the skills of your organization?

10 20 30 40 5X

Give concrete examples of what you knew at the beginning to illustrate the chosen level:
The staff in our organization has improved their language, social and communication
skills and got experienced in terms of the European Union process.

2. Please, rate how much this project has improved your personal development
skill?

10 20 30 40 5X

Give some examples: | was able to come together with lots of people from different
cultures and learn about their traditions, lifestyles. I could improve my English by trying
to communicate with the new friends whom I met in the process of this project.

3. Do you think the project has supported your mobilities?

X Yes
O No

0 Maybe

(If yes, please explain how?)

[ gained the self-confidence to get in contact with people from different cultures. I have
learnt to be more understandable and passionate towards people while working
together with a group o people.

4. Do you plan to use the project products/ results in the future?

O Yes
O No

X Maybe
(If yes, please explain how?)
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5. Please, rate how much the innovative use of ICT tools is/ will be useful for you
and for your beneficiaries/ stakeholders?

10 20 30 4X 50

Please justify your answer:
As ICT tools support the lifelong learning, it can be the best way to improve yourself
with its potential for distance learning.

6. Please, rate how much this project has improved your skills/knowledge about
Social Skills and Competences?

10 20 30 4X 50

7. Please, rate how successful the partnership was?

10 20 30 4X 5[]
8. Conclusion and recommendations
This project has reinforced us all to create common European identity values as

individuals. With the help of the project process all the participants got the chance to
improve their socio-cultural, intercultural interaction and language skills.

Thank you!
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Participant 4
INTERNAL EVALUATION REPORT

1. Please, rate how much this project has improved the skills of your organization?

10 20 30 4X 50

Give concrete examples of what you knew at the beginning to illustrate the chosen level:
I was not fully aware of the possibilities of lifelong learning.

2. Please, rate how much this project has improved your personal development
skill?

10 20 30 4X 50

Give some examples:
[ found out new ways to improve my personal development skills. I realized that
learning is always possible despite my age.

3. Do you think the project has supported your mobilities?

X Yes
O No

[0 Maybe

(If yes, please explain how?)
[ was financially and personally supported by the project.

4. Do you plan to use the project products/ results in the future?

X Yes
O No

0 Maybe

(If Yes, please explain how?)
The products are good to disseminate in every field. [ will use them in my organization’s
public activities.

5. Please, rate how much the innovative use of ICT tools is/ will be useful for you
and for your beneficiaries/ stakeholders?

10 20 30 4X 50

Please justify your answer:
The project has created us a big opportunity to improve our ICT skills.
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6. Please, rate how much this project has improved your skills/knowledge about
Social Skills and Competences?

10 20 30 4X 50

7. Please, rate how successful the partnership was?

10 20 30 4X 50

8.Conclusion and recommendations

Thank you!
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Participant 5
INTERNAL EVALUATION REPORT

1. Please, rate how much this project has improved the skills of your organization?

10 20 30 40 5X

Give concrete examples of what you knew at the beginning to illustrate the chosen level:
This has been my first opportunity to work in such an international organisation. Also it
has been good for me to become aware of the possibilities for senior education.

2. Please, rate how much this project has improved your personal development
skill ?

10 20 30 40 5X

Give some examples:
This has been a very new experience for me to see how things are made in international
level. From now on [ will keep on following the principles I caught from the project.

3. Do you think the project has supported your mobilities?

X Yes
O No

[0 Maybe

(If Yes, please explain how?)
My mobilities were fully supported by the project.

4. Do you plan to use the project products/ results in the future?

X Yes
O No

0 Maybe

(If yes, please explain how?)

The products are especially good for people who are new to these international
activities for lifelong learning. [ will try to use them in every field of my professional and
personal life.

5. Please, rate how much the innovative use of ICT tools is/ will be useful for you
and for your beneficiaries/ stakeholders?

10 20 30 41 55X

Please justify your answer:
With this project i found some opportunity to improve my ICT skills
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6. Please, rate how much this project has improved your skills/knowledge about
Social Skills and Competences?

10 20 30 41 55X

7. Please, rate how successful the partnership was?

10 20 30 40 5X

8. Conclusion and recommendations

Thank you!
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Participant 6
INTERNAL EVALUATION REPORT

1. Please, rate how much this project has improved the skills of your organization?

10 20 30 4X 50

Give concrete examples of what you knew at the beginning to illustrate the chosen level:
This project contributed to our association a lot because this is our first project. We
discussed about the project in cooperation with the partner countries and we had ideas
and opinions about the dialogue between the elderly and young people living in the
partner countries.

2. Please, rate how much this project has improved your personal development
skill?

10 20 30 4X 50

Give some examples:

This project has really improved my personal development very much. I saw that the old
people above 60 have done good works for themselves and the community. They try to
learn about computing, ceramic works, wood craft etc.

3. Do you think the project has supported your mobilities?

X Yes
O No

[0 Maybe
(If Yes, please explain how?) The project has given full support my mobilities.

4. Do you plan to use the project products/ results in the future?

X Yes
O No

[0 Maybe

(If Yes, please explain how?) We think that we should borrow the activities and the
facilities which we saw in partners.

5. Please, rate how much the innovative use of ICT tools is/ will be useful for you
and for your beneficiaries/ stakeholders?

10 20 30 41 55X
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Please justify your answer: The ICT tools helped us very much for efficient
communication and interaction between us and our beneficiaries.

6. Please, rate how much this project has improved your skills/knowledge about
Social Skills and Competences?

10 20 30 4X 50

7. Please, rate how successful the partnership was?

10 20 30 40 5 X

8. Conclusion and recommendations

This project had given significant results about the importance of remembering the
heritage and the status of our elderly people in the society. I find the communication and
the project works are very useful.

See you in different projects.

Thank you!

The project has been funded with support from the European Commission, through LL P/Grundtvig Programme by the way
of Turkish National Agency. This publication reflects the views only of the author. The Commission and The Turkish
National Agency cannot be held responsible for the content.



AIM NETWORK - Internal Evaluation

Number of staff: 3

Question1:4,4,5
Comments
Our organization being at the beginners of her life was advantaged of this project
in different fields:
1)the organization of a meeting with all the issues that it concerns,
2)the relationship with the partners;
3)the benefits of the cooperation for the production of the outputs.
We are a ,young” association and we hadn’t great competences about meeting
organization, products, procedures. We have gained in experience and expertise
[ think that our organisation’s skills were improved especially in English language
skills as we had to communicate with our partners and the work language is
English. We also become experienced in meetings organisations as well as
travelling.

Questlon 2:54,4

Personally [ improved my English language skills as well as same linguistic skills
on Romanian and Turkish language skills through the travels to Romania and
Turkey. Secondly 1 developed some skills on research, working with
questionnaire as well as evaluation of reports;

Use of a foreign language; relations with different cultures; a closer look at the
world around us some ideas for further projects;

My English language and organizational skills were improved and also my
professionalism on interacting with partners.

Question 3 : Maybe, Yes, Yes
As we had to participate in the meeting in different countries I enjoyed to do it. |
think that all mobilities were supported from the project.

Question 4: Yes, Yes, Yes
- I would like to use the outputs firstly for our association for explaining how is
possible to cooperate between different countries;
[ think that they can be very useful in several contexts in our background, mainly
in social inclusion area;
[ will use them at my work as well as in the association.

Questlon 5:5,5,5
Information, social life, to improve communication within social groups, to better
know their rights, to avoid marginalization;
During the lifetime of the project we learned to use different ICT tools in order to
improve the communication between partners, the visibility of the project, the
dissemination and exploitation. These tools will be useful also for our work in our
organization and personal life;
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As ICT consultant I think that all beneficiares will be advantaged from the use of
that new tools.

Question 6:3,5,5
Question 7:5, 4, 4

8: Conclusions.
According to me the partnership was successful giving the opportunity to some
people for growing and learning and possibly continuing to do projects. I think
that the communication between the partners sometimes was weak but this
wasn’t an obstacle when we decided to continue HEARTS and implement its
products through another ERASMUS + project.

[ hope that the new HEARTS project will be approved and this partnership can
continue.
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INTERNAL EVALUATION REPORT

1. Please, rate how much this project has improved the skills of your organization?
10 20 30 4X 50

Give concrete examples of what you knew at the beginning to illustrate the chosen level:

[ think that our organisation’s skills were improved especially in English language skills

as we had to communicate with our partners and the work language is English. We also

become experienced in meetings organisations as well as travelling .

2. Please, rate how much this project has improved your personal development
skill ?

10 20 30 4X 50

Give some examples:
My English language and organisational skills were improved and also my
professionality on interacting with partners.

3. Do you think the project has supported your mobilities?

X Yes
O No

0 Maybe

(If Yes, please explain how?)
I think that all mobilities were supported from the project

4. Do you plan to use the project products/ results in the future?

X Yes
O No

0 Maybe

(If Yes, please explain how?) I will use them at my work as well as in the association.

5. Please, rate how much the innovative use of ICT tools is/ will be useful for you
and for your beneficiaries/ stakeholders?

10 20 30 40 5 X
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Please justify your answer:
As ICT consultant I think that all beneficiares will be advantaged from the use of that
new tools.

6. Please, rate how much this project has improved your skills/knowledge about
Social Skills and Compenteces?

10 20 30 41 5 X

7. Please, rate how successful the partnership was?

10 20 30 4X 50

8.Conclusion and recommendations
[ hope that the new HEARTS project will be approved and this partnership can continue

Thank you!



o (R

m Learning
Programimie

INTERNAL EVALUATION REPORT

1. Please, rate how much this project has improved the skills of your organization?

10 20 30 40 5X
Give concrete examples of what you knew at the beginning to illustrate the chosen level:

We are a ,young” association and we hadn’t great competences about meeting
organization, products, procedures. We have gained in experience and expertise.

2. Please, rate how much this project has improved your personal development
skill ?

10 20 30 4X 50

Give some examples:

Use of a foreign language; relations with different cultures; a closer look at the world
around us; some ideas for further projects.

3. Do you think the project has supported your mobilities?

O Yes
O No

X Maybe
(If Yes, please explain how?)

4. Do you plan to use the project products/ results in the future?

X Yes
O No

0 Maybe

(If Yes, please explain how?)
[ think that they can be very useful in several contexts in our background, mainly in
social inclusion area.

5. Please, rate how much the innovative use of ICT tools is/ will be useful for you
and for your beneficiaries/ stakeholders?

10 20 30 40 5 X

Please justify your answer:
Information, social life, to improve communication within social groups, to better know
their rights, to avoid marginalization.
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6. Please, rate how much this project has improved your skills/knowledge about
Social Skills and Competences?

10 20 3 X 40 50
(I already had a good expertise)
7. Please, rate how successful the partnership was?

10 20 30 4 5 X

8.Conclusion and recommendations

Thank you!
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INTERNAL EVALUATION REPORT

1. Please, rate how much this project has improved the skills of your organization?

10 20 30 4X 50

Give concrete examples of what you knew at the beginning to illustrate the chosen level:

Our organisation being at the begginers of her life was advantaged of this project in
different fields:

1)the organisation of a meeting with all the issues that it concerns;

2)the relationship with the partners;

3)the benefits of the cooperation for the production of the outputs.

2. Please, rate how much this project has improved your personal development
skill ?

10 20 30 41 5 X
Give some examples:

Personally I improved my English language skills as well as same linguistic skills on
Romanian and Turkish language skills through the travels to Romania and Turkey.
Secondly I developed some skills on research, working with questionnaire as well as
evaluation of

3. Do you think the project has supported your mobilities?

X Yes
O No

0 Maybe

(If Yes, please explain how?)
As we had to participate in the meeting in different countries I enjoyed to do it.

4. Do you plan to use the project products/ results in the future?

X Yes
O No

0 Maybe

(If Yes, please explain how?)
[ would like to use the outputs firstly for our association for explaining how is possible
to cooperate between neighboring countries.
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5. Please, rate how much the innovative use of ICT tools is/ will be useful for you
and for your beneficiaries/ stakeholders?

10 20 30 41 5 X

Please justify your answer:

During the lifetime of the project we learned to use different ICT tools in order to
improve the communication between partners, the visibility of the project, the
dissemination and exploitation. These tools will be useful also for our work in our
organisation and personal life.

6. Please, rate how much this project has improved your skills/knowledge about
Social Skills and Compenteces?

10 20 30 40 5 X

7. Please, rate how successful the partnership was?

10 20 30 4X 50

8.Conclusion and recommendations

According to me the partnership was successful giving the opportunity to some people
for growing and learning and possibly continuing to do projects. I think that the
communication between the partners sometimes was weak but this was’'nt an obstacle
when we decided to continue HEARTS and implement its products through another
ERASMUS + project.

Thank you!
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Computer House — Internal Evaluation

Number of staff: 3

Question 1: Answers: 5,5,5
From our staff point of view the organization improved its skills as follows:

- Through this project I met new partners and new cultures and I had the chance to
exchange ideas. Gaining experience and knowledge through our cooperation I
became better and [ manage to create our product with sufficiency.

Our organization had the opportunity to exchange good practices with the other
partners and to set bases for future cooperation. It is absolutely understood that
projects such the one we were involved, besides the difficulties, has only
advantages and positive results.

Our organization had learned a lot from this project especially about how to
work in teams and get the best output from this team work.

Question 2: Answers: 5,4, 5

Our staff believes they improved their personal skills as follows:
[ got involved with something absolutely different than I did in the past. I gain
new skill and I developed new one. This project gave me the chance to do team
work. I gained experiences in how to collect data through questionnaires and
through those to be driven to results.
My contact with other european partners from Europe, helped me to improve my
existing skills (even though I have worked again in european programs). Simply
in this project the demands were big (create a final product) something that I
haven’t experienced with other projects were | was involved.
This project has offered me the chance to communicate with people from
different cultures and also help me to improve my public speaking and of course
to enrich my english vocabulary.

Question 3: Answers: Yes, Yes, Yes
The mobilities were well organized and all partners who were involved in them
were pleased and they were also pleased by our meetings and its results.
The mobilities were well organized and all partners who were involved in them
were pleased. I believe mobilities are important for the correct completion of the
project.
The mobilities were the exciting part of the project. [ had the chance to meet
different countries and cultures and at the same time work with our partners on
our issues.
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Question 4: Answers: Yes, Yes, Yes

- One of our project’s product, Digital Literacy Manual, is a very fine product and I
intend to use it in the future for our adult education.
[ intend to use the product called «Digital Literacy» which is a product that our
organization created for this project. Our product can be translated in our
domestic language and to other partner’s domestic language and can be used as a
manual for our organization’s students.
[ intend to use our product in the near future because I believe that Digital
Literacy book is a necessary manual for all computer’s beginners, especially for
elderly student.

Question 5: Answers: 5, 5,4
- ICT tools connect people, knowledge and through it we can gain more knowledge
in order to discover more innovating ideas and materialize them.
With ICT tools all can happen fast and simple. Definitely it helped us
communicate with our partners among with other applications which we used.
ICT tools, I believe it can helps us, communication wise, so we can exchange
information, ideas.

Question 6: Answers: 4, 4, 4

Question 7: Answers: 5,5, 5

Question 8

Conclusions & Recommendations:
Through this project we manage to communicate and exchange ideas and
practices between partners. We worked as a team in order to accomplish our
goals and have a fine product.
Through this project we communicated and exchanged ideas and practices
between partners. We worked as a team and the results of this cooperation were
our products. We practice our english language and our public speech. I
recommend future cooperation on new assignments.
In my opinion this project brought together different people with different
cultures and through our partnership and our team work we manage to reach our
goals and create the right product.
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INTERNAL EVALUATION REPORT

1. Please, rate how much this project has improved the skills of your organization?

10 20 30 40 5 X

Give concrete examples of what you knew at the beginning to illustrate the chosen level:

Through this project | met new partners and new cultures and I had the chance to
exchange ideas. Gaining experience and knowledge through our cooperation I became
better and I manage to create our product with sufficiency.

2. Please, rate how much this project has improved your personal development
skill ?
10 20 30 4X 50

Give some examples:

I got involved with something absolutely different than I did in the past. I gain new skill
and I developed new one. This project gave me the chance to do team work. I gained
experiences in how to collect data through questionnaires and through those to be
driven to results.

3. Do you think the project has supported your mobilities?

X Yes
O No

0 Maybe

(If Yes, please explain how?)
The mobilities were well organized and all partners who were involved in them were
pleased and they were also pleased by our meetings and its results.

4. Do you plan to use the project products/ results in the future?

X Yes
O No

0 Maybe

(If Yes, please explain how?)
One of our project’s product, Digital Literacy Manual, is a very fine product and I intend
to use it in the future for our adult education.

5. Please, rate how much the innovative use of ICT tools is/ will be useful for you
and for your beneficiaries/ stakeholders?

10 20 30 40 5 X

Please justify your answer:
ICT tools connect people, knowledge and through it we can gain more knowledge in
order to discover more innovating ideas and materialize them.
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6. Please, rate how much this project has improved your skills/knowledge about
Social Skills and Competences?

10 20 30 4X 50

7. Please, rate how successful the partnership was?
10 20 30 40 95X
8.Conclusion and recommendations
Through this project we manage to communicate and exchange ideas and practices

between partners. We worked as a team in order to accomplish our goals and have a fine
product.

Thank you!



INTERNAL EVALUATION REPORT

1. Please, rate how much this project has improved the skills of your organization?

10 20 30 40 5 X

Give concrete examples of what you knew at the beginning to illustrate the chosen level:
Our organization had the opportunity to exchange good practises with the other
partners and to set bases for future cooperation. It is absolutely understood that
projects such the one we were involved, besides the difficulties, has only andvantages
and positive results.

2. Please, rate how much this project has improved your personal development
skill ?

10 20 30 40 5 X

Give some examples:

My contact with other european partners from Europe, helped me to improve my
existing skills (even though I have worked again in european programs). Simply in this
project the demands were big (create a final product)something that I haven’t
experienced with other projects were [ was involved.

3. Do you think the project has supported your mobilities?

X Yes
O No

0 Maybe

(If Yes, please explain how?)
The mobilities were well organized and all partners who were involved in them were
pleased. I believe mobilities are important for the correct completion of the project.

4. Do you plan to use the project products/ results in the future?

X Yes
O No

0 Maybe

(If Yes, please explain how?)

I intend to use the product called «Digital Literacy» which is a product that our
organization created for this project. Our product can be translated in our domestic
language and to other partner’s domestic language and can be used as a manual for our
organization’s students.
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5. Please, rate how much the innovative use of ICT tools is/ will be useful for you
and for your beneficiaries/ stakeholders?

10 20 30 41 5 X

Please justify your answer:
With ICT tools all can happen fast and simple. Definitely it helped us communicate with
our partners among with other applications which we used.

6. Please, rate how much this project has improved your skills/knowledge about
Social Skills and Competences?

10 20 30 4X 50

7. Please, rate how successful the partnership was?

10 20 30 41 5 X

8.Conclusion and recommendations

Through this project we manage to communicate and exchange ideas and practices
between partners. We worked as a team and the results of this cooperation were our
products. We practice our english language and our public speech. | recommend future
cooperation on new assignments.

Thank you!
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INTERNAL EVALUATION REPORT

1. Please, rate how much this project has improved the skills of your organization?

10 20 30 40 5 X

Give concrete examples of what you knew at the beginning to illustrate the chosen level:
Our organization had learned a lot from this project especially about how to work in
teams and get the best output from this team work.

2. Please, rate how much this project has improved your personal development
skill ?

10 20 30 40 5 X

Give some examples:

This project has offered me the chance to communicate with people from different
cultures and also help me to improve my public speaking and of course to enrich my
english vocabulary.

3. Do you think the project has supported your mobilities?

X Yes
O No

0 Maybe

(If Yes, please explain how?)
The mobilities were the exciting part of the project. I had the chance to meet different
countries and cultures and at the same time work with our partners on our issues.

4. Do you plan to use the project products/ results in the future?

X Yes
O No

[0 Maybe

(If Yes, please explain how?)
[ intend to use our product in the near future because I believe that Digital Literacy book
is a necessary manual for all computer’s beginners, especially for elderly student.

5. Please, rate how much the innovative use of ICT tools is/ will be useful for you
and for your beneficiaries/ stakeholders?

10 20 30 4X 50

Please justify your answer:
ICT tools, I believe it can helps us, communication wise, so we can exchange information,
ideas.
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6. Please, rate how much this project has improved your skills/knowledge about
Social Skills and Competences?

10 20 30 4X 507

7. Please, rate how successful the partnership was?

10 20 30 40 95X

8. Conclusion and recommendations

In my opinion this project brought together different people with different cultures and

through our partnership and our team work we manage to reach our goals and create
the right product.

Thank you!
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